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Northeastern States Research Cooperative 
2016 Request for Proposals 

Pre-proposals are due Monday, October 19, 2015  
 
 

What is the NSRC?  The NSRC is a research granting program administered collaboratively by 
the USDA Forest Service Northern Research Station, the Rubenstein School of Environment and 
Natural Resources at the University of Vermont, the Department of Natural Resources and the 
Environment at the University of New Hampshire, the Center for Research on Sustainable 
Forests at the University of Maine, and the State University of New York College of 
Environmental Science and Forestry. 
 
What is the focus of the NSRC?  The primary goal of the NSRC is to fund research, support 
outreach, and catalyze actions that will balance protection and utilization of the Northern Forest. 
The NSRC is committed to advancing practical applications of the research it supports. This RFP 
solicits pre-proposals from applicants in Maine, New Hampshire, New York, and Vermont and 
the USDA Forest Service’s Northern Research Station that will address any of the four NSRC 
Themes defined below. 

• Theme One: Integration of social, economic, & ecological issues in the Northern Forest.  
• Theme Two: Sustaining Northern Forest ecosystem health.  
• Theme Three: Northern Forest productivity and products.  
• Theme Four: Biodiversity and protected area management in the Northern Forest. 

  
For more details about the NSRC and its four Themes, prospective PIs should consult the NSRC 
website at www.nsrcforest.org where they will find an explanation of the history and mission of 
NSRC and information about all past and ongoing NSRC awards by Theme. Pre-proposals will 
be evaluated by disciplinary review teams assembled specifically and independently for each of 
the four thematic areas.  It is the responsibility of the submitting PIs to determine the Theme to 
which their pre-proposal should be submitted.  A pre-proposal may only be submitted to one 
Theme and will not be “traded” within Themes by the program managers.  Contact Theme 
Directors for guidance on selecting the appropriate Theme. 
 
Who may apply?  Participation in this RFP is open to scientists, resource managers, policy 
makers, and other Northern Forest stakeholders pursuing research relevant to forest lands in the 
northern tier of New York, Vermont, New Hampshire, and Maine. The Principal Investigator 
(PI) must be from an institution, business, agency, or organization in one of the four NSRC 
states. PIs from throughout the USDA Forest Service’s Northern Research Station are eligible to 
compete for these funds.  All field research must be conducted in or near the boundaries of the 
Northern Forest in the NSRC 4-state area.  PIs are discouraged from submitting different pre-
proposals to any single theme. Although a PI is allowed to submit different pre-proposals to 
different themes, it is very unlikely that the NSRC would fund more than one project for the 
same PI in a single award year. 
 
Who may NOT apply?  PIs who are delinquent with terms of current or previous NSRC awards, 
such as final or progress reports, are not eligible to apply for NSRC funds until outstanding 
award terms have been met. 
 

http://nsrcforest.org/research-theme-one
http://nsrcforest.org/research-theme-two
http://nsrcforest.org/research-theme-three
http://nsrcforest.org/research-theme-four
http://www.nsrcforest.org/
http://nsrcforest.org/research-themes


2 
 

NSRC 2016 Request for Proposals 
Pre-Proposal & Proposal General Guidelines 

 
Timeline: 
October 19, 2015: pre-proposals due no later than 4:30pm 
December 7, 2015: notification of acceptance or denial of pre-proposals 
January 19, 2016: full proposals due no later than 4:30pm (by invitation only) 
March 7, 2016: notification of project award decisions 
 
Review process: Pre-proposals will be reviewed through an anonymous peer-review process 
within each Theme. Each Theme will determine which pre-proposals are invited to the full 
proposal round based on the review panel recommendations and the greatest research needs for 
that particular Theme.  Full proposals will be evaluated by the same peer-review process, leading 
to a prioritized listing of projects recommended for funding within each Theme. The final 
selection of proposals to be supported will be done collectively by the Theme Directors and the 
USDA Forest Service Program Manager based on their assessments of the highest needs for the 
NSRC and on the review panel recommendations. 
 
Project Preferences: 

• Priority will be given to projects that can be applied by forest resource managers and 
practitioners and other stakeholders and produce well-defined outputs in a 1-3 year 
timeframe. 

• Preference may be shown to early career investigators or to investigators who have not 
been previously funded by the NSRC.  

• Projects involving collaborative research among multiple investigators, institutions, 
organizations and/or states are encouraged.  

• Support for graduate and undergraduate research assistantships and support is desirable.  
 
The NSRC works with stakeholders, such as other scientists, resource managers, community 
members, policy-makers, not-for-profit organizations, businesses, and educators to help guide 
research priorities and identify research needs. This information can be found at: 
www.nsrcforest.org/links.    Note that the State Forest Plans provide important forest 
assessments and strategies for each of the 4 states. 
 
See the specific proposal requirements on pages 3 and 4. 
 
Available Funds:  The NSRC expects to be able to make about $1 million available for project 
awards in 2016. Funding will be based on scientific merit and the greatest beneficial impact on 
the Northern Forest, with no specific allocation to Themes.  Pre-proposals may be submitted for 
up to 3-year projects with budget requests ranging from small seed grants to a maximum total 
award of $150,000. Over the past 15 years, the average grant across all four Themes has been 
roughly $75,000. 
 
Indirect costs: USDA Forest Service provides funding for the Northeastern States Research 
Cooperative and therefore indirect costs may not be charged on project budgets submitted by PIs 
from Land Grant institutions or State Cooperative institutions. In accordance with USDA 
guidelines, indirect charges for non-Land Grant institutions and non-State Cooperative 
institutions will be limited to 20% of total direct costs. 

http://www.nsrcforest.org/links
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NSRC 2016 Request for Proposals 
Pre-Proposal Requirements (also see next page) 

 
Format: Pre-proposal submissions should be formatted on an 8.5” x 11” page and both hard and 
electronic copies should  have 1” margins and 12-point font with no more than 6 lines per inch 
(standard line spacing for 12-point font).  Double sided printing is allowed. Proposals that do not 
conform to the format and required information guidelines will be rejected without consideration 
prior to the pre-proposal review panels.  Required information includes:  
 
Cover Page:  

• Heading “2016 Pre-proposal” 
• NSRC Theme being addressed  
• Project Title  
• Lead Principal Investigator (include name, institution, address, phone(s), and e-mail)  
• Co-PIs, Cooperators, and Other Participating Institutions (with complete contact 

information). List only those persons or entities who will be directly supported by the 
proposed project or who will contribute officially identified matching resources to the 
project. 

• Total Amount of NSRC Funds Requested and the Amounts Requested per Year  
• Total Amount of Matching Funds Provided 
• List ALL current and past NSRC projects managed by PI or Co-PI (specify role), 

whether relevant to this proposal or not. This should be a complete list without 
link/reference to the NSRC website.  Extra pages will be allowed for this information 
to be included. 
 

Page Two: Executive summary of project and its impacts for the Northern Forest 
• Briefly summarize the project goal, objectives, and approach. 
• The Executive Summary should address the following questions:  

o Who will directly benefit from the results of the proposed research?  
o Why do the beneficiaries or stakeholders that you have defined need this 

research? 
o How will results of the research be disseminated to the beneficiaries and 

stakeholders?   
o How do you expect the beneficiaries or stakeholders will use the results of your 

research?  
 
Project Narrative (two pages): 

• Logical Project Justification and Northern Forest Relevance.  Include how this 
proposed research relates to any relevant, previous, NSRC-funded projects, regardless 
of PI or Theme or research team. 

• Focused Project Goal and Supporting Objectives. Articulate goal(s) and supporting 
objectives that if achieved, should clearly lead to the achievement of the goal.  

• Clear Research Approach and Methodology. Describe methods and if models are 
proposed, provide a brief description of the model. 

• Explicit Expected Products, Outputs, and Outcomes.  At least one substantial, 
applied, and tangible product or output should be identified.  It is understood that 
outcomes are harder to achieve, but the potential for any outcome should be identified 
and explained where possible. 
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NSRC 2016 Request for Proposals 
Pre-Proposal Requirements 

 
Project Budget and Justification (two pages): Include a budget table with line items for salary by 
type, student support, travel, equipment, supplies, etc. and a budget justification that addresses 
each component of the budget. The budget table should include entries for each project year for 
which funding is requested and for all project years together. List and describe match funding if 
match funding is included. The budget justification should include the specific roles, 
responsibilities and/or contributions of every person or entity identified in the proposal whether 
they receive funds or not.  Provide sufficient detail so that reviewers are able to understand why 
and how funds have been allocated to each participant. PIs with more than one NSRC project 
should explain proposed summer or other salary in relationship to current NSRC funds. 
 
Match funding:  A target match of 50% of the project costs requested from the NSRC is 
suggested by USDA guidelines. Matching resources can be offered in a variety of forms 
including direct funding, value of donated time, waived or unrecovered indirect costs, tuition 
waivers, or in-kind support. Proposed matching funds should be identified in the budget table 
and included in the budget justification section. The NSRC Directors encourage and will 
consider all proposals that are relevant to the NSRC mission and that can benefit the Northern 
Forest communities whether they are able to meet this matching criterion or not. 

Supporting Documentation: Additional appendices of figures/tables are not allowed.  A one-
page Curriculum Vitae (CV) is required for every person (or group, e.g. consulting firm) 
specifically identified in the proposal to receive funds for the project. The expertise, 
involvement, and responsibility of collaborators, cooperators and/or specifically-identified 
groups acknowledged to participate in the project must be explained if they are not included in 
the budget and a letter of commitment must be included from each individual and/or group 
identified as Collaborator or Cooperator. A letter of commitment indicates a willingness to work 
with the PI(s) on a project and states what the person will do for the proposed research.  It is not 
a letter of recommendation or support. A sample letter of commitment could contain the 
following statement: “If the proposal submitted by [insert PI name] entitled [insert the proposal 
title] is selected for funding by the NSRC, it is my intent to collaborate and/or commit resources 
as detailed in the Scope of Work and/or Budget Justification.” 
  
References and Citations: One page maximum.  
 
Submission Instructions:  See specific submissions instructions per Theme at the end of each 
listing on page 5. Pre-proposals should be sent to the appropriate NSRC Theme Manager (see 
list below) and ALL PRE-PROPOSAL COPIES MUST BE RECEIVED BY October 19, 
2015 by 4:30pm.  
 
Note: The “Lead Principal Investigator” will be the sole contact for all NSRC communication.  
It is his/her responsibility to forward NSRC updates to Co-PIs and others. 
 
Project Awards: Each project will be funded through a single award to the PI’s 
institution/organization. The lead PI’s organization may issue sub-awards or sub-contracts to 
members of the identified research project team.   
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 NSRC 2016 Request for Proposals 
Contact and submission information 

 
 

 
 

THEME ONE 
Kate Baldwin 
University of Vermont 
Rubenstein School of Environment and Natural Resources 
81 Carrigan Drive, 303A Aiken Center 
Burlington, VT 05405 
Phone: 802-656-1362 
E-mail: kate.baldwin@uvm.edu 
SUBMIT: email an electronic version (.pdf OR .docx) 

THEME TWO  
Michelle Daley Shattuck 
University of New Hampshire  
Dept. of Natural Resources and the Environment 
56 College Road, 114 James Hall 
Durham, NH 03824 
Phone: 603-862-2341 
E-mail: michelle.daley@unh.edu 
SUBMIT: one hard copy AND email an electronic 

version (.pdf OR .docx) 
THEME THREE  
Meg Fergusson 
University of Maine  
Center for Research on Sustainable Forests 
5755 Nutting Hall 
Orono, ME 04469 
Phone: 207-581-3794 
E-mail: margaret.fergusson@maine.edu 
SUBMIT:  email an electronic version (.pdf OR .docx) 
 

THEME FOUR 
Dr. David Newman  
SUNY-ESF 
Dept. of Forest & Natural Resources Management 
One Forestry Drive 
Syracuse, NY 13210 
Phone: 315-470-6534  
E-mail: dnewman@esf.edu 
SUBMIT: six hard copies AND email an electronic 
version (.pdf OR .docx) 

mailto:kate.baldwin@uvm.edu
mailto:michelle.daley@unh.edu
mailto:margaret.fergusson@maine.edu
mailto:dnewman@esf.edu

